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Technical- Coordination Workshop in Drama
Draft Agenda 23.08.2019

14.30-16:00: Round Table discussion
Analysis of the progress of Work Packages
Difficulties in the implementation
Financial Progress of the Project

Submission of Extension of the Project to the JS
Work schedule
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Minutes
of Project CB Water Geopark parinership meeting, held § ‘Municipality on Augnst 23%, 2019

The meeting was attended by mg%ﬁmmmzm afﬂwgmw of the programme::

| LB Drama Municipa
1 Aikaterini Tosifidou

R O R

LB 3 Hadvhidimovo Municipality
3 “Alida Rizova
Bmm Pmicm

[ Rabic Kw S
Aneta Shehonova,

§ Il’gz’}» a Ga&w

The mieeting was opened by Mrs. Tosifidou Aikaterini , LB Project Manager , who weleomed the participants
and outlined the importance of the project and of the successful completion of activities in order to achieve
the goal via am;:hsizmg all preparatory actions for the setting of a cross-border water geopark.

Wirs, Tosifidoy said that either many of the project activities are accomplished or dre in progress, but also that
partners faced certain difficulties that resulted in a slow-down and lagging behind the planned time-schedules.
She made clear that the inftiative for the present mesting come ﬁ*@m&esﬂmmms}mmﬁw
problems and find solutions how to continue the project implementation it a more effective and efficient way,
making the ptogress of it visible to the MA..

M. Tosifidou continued that there are two basic issues:

First that the project - as just by existing data in MIS ~ shows to Management Author ity little progress. There
gre 1o verified expenditures in MIS und 86 there is strong m&&g immediately to make the verification of
existing expenditures.

Second, due to that either many of the project activities are aecomplished or are in progress, but also that
partners faced wmm ﬁxfﬁwlnas. like the complexity of the h%’ﬁdmg process, which resulted in & slow-dawn
chind the planned time-schedules, the proposal of Municipality of Drama was to request the
it ism one year of pmlnngaﬁun in order to- zmglmmt the project successfully. The

more mﬁwm mam for Municipality of Drama sets the prolongation until 31.16,2020.

Thm Ms. Tosifidou ask from each beneficiary to present progress by work packages — procurement stage,

niracting, and implementation of contracts’ status. If there are delays compared to time plan agreed upon
ﬁmmg the project meeting in Hadzhidimovo on June 26th, 2019 —to ‘explain the reason for the delay and what
is the realistic deadline for activity/contract completion as to of present date.
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Afterwads Ms. mjﬁdu“ presented the status of the project for the Mmict;&aixty of Drama.

&) ‘I‘}zé'sw;sﬁ: Pac] -4 ;
Lead Beneficiery signed contract zmm 08, 2018

S ssras Fogers, Tttt wossab kLD |
€. A Payment has bﬁm dommm& €L%0,00mﬂ during next week a new payment wif!imém&fm
amount 3.800,00 €. In September another amount of 3.800,00 € which concerns the third phase, will be paid to
the confractor,

b) Also with direct commissioning of 3.000,00 € Municipality of Drama singed 2 contract with an
mmw@mfwmﬁm&w& ;. ol

A28, Q&,ﬁ&}&‘ d contract was signed an amount 36.183.20€ and the wnmw is working, The first phass of
the o tis cmnplaﬁd today 23.08.2019 and in 20 days, the amount. f}f 5.836,00 € will be paid fo the
mnmfm

The deliverable of WP3 are

a) The deseription and signi

b) The assessment of potential geotopes

¢)  Themapping and deseription of the geotopes

On 08.03.2019 LB signed & contract afier pl open bidding and so far the first phase fx:af‘ the three) is
completed and has been paid the amount of s&memmmmmmmam wwm
The tota] tender amount was 940&0,ﬁﬁ€andadmun§ of 3.7% is achieved,
amounts 10 90.520,00 €. Compl xpeoted &t September 10, this means that Mummwty of
drama will need to request. fwm:ig fi;eamounmfﬁ&éﬁd 00 € for the payment of the contractor.

WP4: Elevating and Unification of the Geotopes
Elevating and anification of the Geotopes(Enhancer

g nt premqnisi}:@ shmﬁd &e;
dcﬁmd ‘:bes phymai ub;m ami iéw}mim spae‘ i ions basgd an m éﬁxwmm was,i 2D313/D3.1.4).

AsmmW?ssﬁwiyithawﬁdmm@WB mmamﬁfwmﬂﬁmwlim&%@%
wpﬁy@m&uaﬁﬁnafmmmz@rf““ he fra; dure 63 d ot Be

",":b}?dﬁ&&mmmﬁgwmmmm&wﬁ&m
Mwmmd&é}mﬁeﬁrﬁmﬁﬁl ':‘““‘""moftimwmsemwmsm launch of the renovated hiking trails is
on 31.12.2020,

At this point Mrs, losifidou referring to PB2, who did not attend the meeting, stating tha . ae : :
* reports, is on timetable. The total budget allocations fee: ﬁm are € 44, 071,00. They have &!ﬂ%&éy m%mcml(
29473,00 € and actually paid - € 20.833,00. vices and lies it 8.5¢

contrecting in the next month and the remaining amaums will be contracted sccordi
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project end especially the completion of the WP3 |
not yet verification of the expenditurss.
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Total budget for project actions for PB4 amounts to 75.160,00 €. By work packages:

WP1: Project Management and Coordination. Total budget available 4.800,00 €, paid until today ~1.407,28 €
WP2: WP2 Presenitation of project in Bulgarian language Activity contracted to external provider. Social
media accounts of the project created and maintained in Facebook, Instagram aad Twitter by the contractor.
Total budget allocation for this wbmty is a@a 00 €, paid till now are 860 w&m &iw: ﬁ&m’gﬂ@ 2 4,2
€1 700,36 €}~ printed promo posters an are vlatine

produced in October afier completion of the dwewpm:mt afths mwmnmﬂ;ai eéum pmgﬁmsanéms
pmwé maaterials for them, suiawt to WP,

phasss:

Phase one: Definition of the gec ihuding definition of potential tourist trails and check of property status
of land sites they cross; asseasment ,m@hmwﬁﬁﬂ wefpmmml :mnfk%m wsth mg\daﬁem concering
Natara 2000 regulations and cotrection definiti
tracks of the three trails mﬁ:&agmmps Fkase 1 wazsamﬁismdhyﬁw Eom&amn%@r 13%21, and the Report
aewgmdhym On June 10th, 2019 a map of the gectops identified: mmmmwmam
Bill of Qnaiﬁy far reereation fw}ﬁtﬁw, info signs and mmst i g g B recomer

acoessibility improvement interventions were submitted m ndzhidi
preparation ﬁf*&my ‘s‘&% activities proourement documer

Second phase’ “}}ﬁwmgﬁm of the geotops identified™ is ready. 2
Thi diidimove Munieipality to help mgamm the territory of the

gwmps in mm@ Wxﬁ‘k m%m&s f@r ap#!yigg for 8 UNESCO geopark status. This deliverable is
ready. Totsl budget avaﬁaﬁia 36.400,00 € paid till how -10,915,06 €

WP 5 Deliverable a,s»,z\ Crestion of activities and education plas for the Outdoor Activities,
Writing and production in printed and digital form of education material for the Outdoor Activitiss,
Eavironumental education training in municipality Had

$5as

fent Eriel P yd mﬁﬂmﬂﬁ afmvmm g}ﬁ wt%m 'vﬂuwi Mind
Regimai D&v&i@mﬁm and Public Works September, 2019 wmracﬁ:ag ~ Oictober; Completi
end of January 2020,

On-site environmental education training delivery is planned in mmbm 2019, but deimﬁs on ﬂmp%égms&
of the infrastructural activities for the establishment of the CB Geopark in He ' Jrex

The final delivery of WPS - Del. 4.5.3. “A nt of Bnvironmersal Hducation Programmes ,
Guide Development ¢hall be assigned by din m@mﬁg toa | -m ent sdxm&wmi %:@;m wiho will
wmonitor ﬁm cartying out of the. uamsatz ‘snvironmental educational pmmnms in November and will make the
assessment report and recommendations to better performance, compiled in & Practical Guide. Completion of
delivery is sxpected end of Tanuar 382&

Total budget of WP 5~ 27.989,00 €. To be contracted.
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CSDM, on 6 of August 2019 requesied MRDPW fm' first level controller and we expect it to happen unti :
= Bmber iﬂ Aﬁmdam;mmﬂ m ‘\ dto oo e

Afterwards Mr. Penkov presented the progress of project sctivities on belalf of PB 3, B adzhidimeve
Municipality

WP 1. Project Mansgement and Coordination. Tkvaaga@iﬁmmmw Project Meanager, Project ﬁs&iﬁm
and Accountant. Total budget for this WP 5.950,00 € 4l Decernber 2019 ave paid 2.975,00 €.

De%x%mb’iﬁ 33 s 31.{ progress ami wﬁi complete th Sepzembw 10. Total available huﬁget %Qﬂﬁ,@ﬁ €.
Contracted ~21 907,00 € ?s:duptamw»—m 95340 €.

WP 4, The invitation to tender started on July 28, 2019, Expsswd date of contracting in mid-October 2019,
Druration of the contract < 75 days,

Total sum puid by PB3 until now by now - 17.630,00 € The municipality hes made no expenditure
verification request so far. The request for first level mualmmhmst seginning of July and we expect it
to happen until Septergber 10.

In conclusion, all partners note that there is a delay in the verification of expenditures, fhers is a
progress in the project, and they agree to update the data to the MIS and intensify .
the project. LB took the responsibility to inform PB2 about sehat was said to the niesting:

nts agreed that 1B should submit a request for
cation of the prolongation by official Jetter signed

G(masmmg the prolonpation of the project: ‘all partic
extension 10 18, Bach beneficiary will send to LR the ju
by the representative of the mansgement Team.

With this, the Projct Meeting officially closed,




